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Repairs Focus Group

Tuesday 15" July 2025

Minutes of Meeting

First Time Fix Rate: 90%.
Repair Appointments Kept: 99%

Outstanding Jobs: Reduced to 21

Repairs Completed Within 20 Days: 96%.

Properties with Valid LGSR: (per Apex report)

Attendance: Paul Davey PD South Essex Homes
Francesca Capes FC South Essex Homes
Wendy Lane WL South Essex Homes
Steve Morl SM South Essex Homes
Dean Wortley DW Sureserve
Peter Freeman PF Sureserve
Bob Ayriss BA Resident
Keith Ducker KD Resident Board Member
Sam Reader SR Resident
Matt Foulger MF Axis
Anthony Vidal AV Axis
Action
1 Welcome
2 | Apologies
None
3 | Minutes of last Meeting
Agreed
4 | Sureserve Gas Contract — Performance
Emergency Response Rate: 100%. Note

Resident feedback on Sureserve/Gas works

No comments




Corporate Social Responsibility Update

KD Sureserve is working with Sarah to help with a children’s event, more details to
follow.

Voids Performance

29 voids returned.

16 of 29 returned within 10-day target.
Average turnaround time: 10.4 days
38 voids post-inspected.

Average score: 87% (target: 81%).

2 resident’s inspections completed

Note

Resident feedback on voids

BA Has been receiving more voids for post inspection in July and SR will be inspecting
with BA

Note

Axis Repairs performance

Resident Satisfaction: 91%.
1,543 jobs raised, 82 cancelled (due duplicates or no access).
409 jobs remain outstanding from May.
2 jobs over 28 days; 0.49% of emergencies.
Emergency, Urgent, and Routine Repairs:
Emergencies: 526
Urgent Repairs: 155
Routine Repairs: 684
Average Completion Time for Routine Repairs: 15.24 days.

PD Make sure if surveyor is needed following repair appointment that this is
followed up.

PD Dean & Danny attended | . ne<d to find out the outcome
to address window repairs.

First Time Fix Rate: 84%.

Note

MF/PD

10

Resident feedback on Axis Repairs

No feedback
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Contact Centre Stats

PCA (Percentage of Calls Answered): 56%.
Calls Offered: 1,937.
Calls Answered: 1,677

Abandoned After Message: 13%.

Note
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Corporate Social Responsibility Update

MF We attended Beaver tower community day, but it was not as well attended as
we anticipated. We are working with South Essex homes social value team, to
book in further estates.

After summer break we will continue work on Queensway project, preparing for the
Murial.

Note
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Any other Business

No current issues
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Date of next meeting

19" August 2025

Actions from Meeting (to be completed in meeting)

Paul & Keith to address windows at JJjj
Barrington’s

Social values update, with dates for events and
more community days around different areas

Sam to attend inspections with Bob




