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South Essex Homes Limited

Minutes of Board Meeting

Date: 28 March 2024 

Start: 3.05pm	End: 6.05pm

In-Person – Committee Room 1

Minutes 

Present	Chris March (CM) – Chair; Brian Beggs (BB) – Vice Chair; Roger Eastwood (RE); Chris Silvey (CS); Keith Ducker (KD), David Joyce (DJ), Sacha Jevans (SJ), Michael Oxley (MO), Martin Terry (MT); Peter Potter (PP) 

In attendance:	Mike Gatrell (MG) – Chief Executive, Mario Ambrose (MA) - Executive Director; Sarah Lander (SL) – Director Operations (Housing); Daniel Lyons (DL) – Director Finance and Corporate Services; Beverley Gallacher (BG) – Director Commercial, Kevin Hazlewood (KH) – Director Operations (Property); Carol Cooper (CC) – Company Secretary; Glyn Halksworth (GH) – Director of Regeneration, Housing & Regulatory Services SCC; Chris Bellis-Wright (CBW) – Housing Client Relationship Manager SCC; Rebecca Dogan (RD) – Board Support Officer



	
	
PUBLIC AGENDA

	

	
	
	Action

	1.
	Welcome and Introductions
	

	
	
	

	1.1
	CM welcomed everyone to the meeting
	

	
	
	

	2.
	Apologies for Absence

	

	2.1

	There were no apologies received.
	

	
3.
	Declarations of Interest
	

	
	
	

	3.1
	There were no declarations of interest.

	

	4.
	Draft Minutes and Matters Arising from meeting held 25 January 2024

	

	4.1
	The Minutes were agreed as a true and accurate record of the meeting.
	

	
	
	

	5.
	Chair’s Remarks
	

	
	
	

	5.1
	CC to circulate SEPS Business Plan for comments from the Board with the Board being asked to delegate authority to the Group Commercial Committee to agree the Business Plan on the Board’s behalf.
	CC

	
	
	

	5.2
	CC to circulate papers relating to NFA Conference to the Board.

	CC

	6.
	Better Queensway – Verbal Update
	

	
	
	

	6.1
	GH provided a verbal update on the Better Queensway project. 
	

	
	
	

	6.2
	Phase 1A - GH reported there is additional design work to be completed on the current plans. A hybrid planning application was approved for the scheme which contains detailed planning content for the road layout and outline consent for the first residential phase. Subsequent to the plans being submitted and agreed, new regulations relating to second staircases for high rise buildings were introduced resulting in the designs having to be reviewed.
	

	
	
	

	6.3
	GH reported work with Homes England continues as they are one of the funding streams for the scheme. There are time limits on the funding put in place through the Housing Infrastructure Fund. Discussions continue regarding the possibility of extending deadlines for funding to be able to deliver commitments.
	

	
	
	

	6.4
	Removal of the foot bridge over the Queensway underpass will be the first visible phase of the Queensway regeneration. GH will provide a further update at the next meeting.

	

	7.
	Residents’ Voice Your View

	

	7.1
	No Residents’ Voice Your View were received.
	

	
	
	




	8.
	Governance & Stewardship Report
	

	
	
	

	8.1
	CC provided an overview of the report.
	

	
	
	

	8.2
	CS requested that a time frame be added to section 9.8 of the Housing Ombudsman Self-Assessment to further mitigate that actions are being taken regarding ensuring staff understanding of complaints handling.  DL agreed to make the amendment.
	DL

	
	
	

	8.3
	GH referred to Appendix A 8.2 on the Self-Assessment which referred to “The governing body’s response to the report must be published alongside this”.  DL confirmed that SEH will deliver this report to the Board in July and subsequently publish on the website.  GH requested that the report also be presented to the Strategic Partnership Board.
	

	
	
	

	8.4
	Recommendations:

	

	i)
	The Board agreed the Board Forward Plan for 2024/25.
	

	
	
	

	ii)
	The Board appointed Paul Reader and Yevonne Eruteya Jevans to the South Essex Property Services (SEPS) and South Essex Facilities Management (SEFM) Boards as Independent Board Members.
	

	
	
	

	iii)
	The Board noted the Self-Assessment against the Housing Ombudsman Code of Complaint Handling.
	

	
	
	

	9.
	Policies Update
	

	
	
	

	9.1
	CC provided an update on the amendments to the Complaints Policy which had been reviewed to align with the new Housing Ombudsman Complaint Handling Code.
	

	
	
	

	9.2
	GH requested that where in section 1.4 the policy refers to "Twitter” that this be amended to “X”.CC to amend the policy
	CC

	
	
	

	9.3
	KH provided an overview of the other six policies relating to his directorate.
	

	
	
	

	9.4
	KH confirmed for CM that the authors of the policies have extensive and relevant expertise and qualifications in their specific fields to produce robust and comprehensive policies.

	

	9.5
	KH clarified that asbestos surveys are carried out on an as required basis dependent upon the different property types in the housing stock and an entry made in the asbestos register of all known locations of asbestos. All known locations of asbestos have been risk assessed and the register contains information of the proposals to deal with the asbestos.
	

	
	
	

	9.6
	KH clarified for PP that Essex County Fire and Rescue Service (ECFRS) confirm whether asbestos is at a property when on route to the property. 
	

	
	
	

	9.7
	MO confirmed to the Board that he had been reassured following discussion with KH in relation to comments made previously and noted that the ECFRS had agreed important sections of the policy which MO felt was positive. MO also noted that the key recommendations from the Grenfell report had been incorporated within the policy.
	

	
	
	

	9.8
	Recommendations:
	

	
	
	

	i)
	The Board agreed the amended Complaints Policy & Procedure.
	

	
	
	

	ii)
	The Board agreed the Asbestos Management Policy.
	

	
	
	

	iii)
	The Board agreed the Electrical Safety Policy.
	

	
	
	

	iv)
	The Board agreed the Fire Safety Policy.
	

	
	
	

	v)
	The Board agreed that Gas Safety Policy.
	

	
	
	

	vi)
	The Board agreed the Passenger Lift Policy.
	

	
	
	

	vii)
	The Board agreed the Water Hygiene Policy.
	

	
	
	

	viii)
	The Board agreed the Driving for Work Policy.
	

	
	
	

	10.
	Company Assurance Report

	

	10.1
	DL provided the Board with a high-level statement of assurance relating to the financial and operational performance of the company.
	

	
	
	

	10.2
	DL reported an overspend on the revenue and repairs budget due to increased spend related to void costs. 
	

	
	
	

	10.3
	DL reported that the 2023/24 resident perception surveys have been completed and the results have been included in the TSM results. For most indicators there is a decline in satisfaction since the 2022/23 survey. DL noted that it is vitally important that we fully understand the reasons for this and fully analyse comments and themes made by our residents to see how we can deliver improved services.
	

	
	
	




	10.4
	MT suggested partnering with Southend City Council’s (SCC) CCTV suite and establish a connection between SEH CCTV and SCC CCTV control centre.  MG advised that one system is analogue, and one is digital, and a previous report obtained on the cost to integrate the two systems had confirmed that the cost would be substantial and that no funding was available.  
	

	
	
	

	10.5
	PP noted that as the feasibility study had been some time ago and since then there had been progress in ICT which may mean there is a more cost-effective way of integrating the systems.  MG agreed to check to see if SCC are willing to obtain an updated feasibility study.
	MG

	
	
	

	10.6
	MO noted the decline in tenant satisfaction relating to complaints handling.  DL confirmed that there is a set script for the questions, and it was not possible to ask follow-up questions to obtain a better understanding of the answer.
	

	
	
	

	10.7
	MG advised that particular question and residents’ interpretation of the TSM questions seems to be an issue across the sector
	

	
	
	

	10.8
	Recommendation:
	

	
	
	

	i)
	The Board noted the update on financial information as at February 2024
	

	
	
	

	ii)
	The Board noted the Key Performance Indicators position as at February 2024.
	

	
	
	

	11.
	Risk Management Report
	

	
	
	

	11.1
	DL provided an overview of the report and confirmed that the Strategic Risk Register (SRR) is regularly reviewed by the EMT and had been agreed by the Audit & Risk Committee at the February meeting.
	

	
	
	

	11.2
	DJ queried who had set the targets. DL confirmed that the targets were set by EMT and that the A&R Committee would query targets when they felt necessary.  It was suggested that a Board Away Day may be beneficial to discuss the Board’s risk appetite to ensure that it aligns with the SRR.
	

	
	
	

	11.3
	Recommendations:

	

	i)
	The Board noted the contents of the report and agreed the Strategic Risk Register.
	

	
	
	




	12.
	Building, Health & Safety Compliance Update
	

	
	
	

	12.1
	KH provided an overview of the report.
	

	
	
	

	12.2
	CS sought clarity as to whether boilers that had not been replaced under Decent Homes due to difficult access were safe.  KH confirmed that whilst the boilers were recommended for replacement gas safety certificates were in place and boilers are compliant. 
	

	
	
	

	12.3
	The Board noted the ongoing issue of receipt and validation of completion documents in a timely fashion. KH confirmed that all contractors involved have been reminded formally of their responsibilities to SEH in this regard. Furthermore, the programme associated with migration of all reported elements will be managed through the Apex system, which is scheduled for completion by Q3 2024/25, this will mitigate this situation further.
	

	
	
	

	12.4
	KH provided an update on the recent fire incident at Quantock flats. 
	

	
	
	

	12.5
	The building performed as expected and the fire life systems functioned as they should. The door to the drying room performed adequately and there was only slight smoke damage on the outside of the building.  ECFRS implemented the stay put stay safe procedure.  SCC and SEH staff were onsite to assist and reassure residents.
	

	
	
	

	12.6
	The clean-up commenced on the day and ECFRS supported a door knocking exercise to reassure residents. 
	

	
	
	

	12.7
	ECFRS confirmed that there was no water reported in the lift pits. A letter was issued to all residents and extra security was provided. KH advised that fire risk assessments are in place.

	

	12.8
	KD informed the Board he visited the block and reported positive feedback from residents regarding the communication received from SEH and suggested this is fed back to staff who had attended. 
	

	
	
	

	12.9
	KH reported information had been obtained that a potential rough sleeper had been staying in the block. The drying rooms should be kept locked and sterile. The Building & Fire Safety subgroup will work with SCC to mitigate any safety risks relating to rough sleepers.
	

	
	
	

	12.10
	KH confirmed for MT that access to the blocks is monitored with regular monthly inspections and through feedback received from residents and Estates Services staff.
	

	
	
	




	12.11
	Recommendations:

	

	i)
	The Board noted the metrics as the Corporate Compliance Position Statement and the statements in sections 4 to 10 of this report.
	

	
	
	

	ii)
	The Board noted the actions being taken to regularise positions where required.
	

	
	
	

	iii)
	The Board noted the comments in paragraph 3.6
	

	
	
	

	13.
	Damp Mould and Condensation Update
	

	
	
	

	13.1
	KH provided an overview of the report.
	

	
	
	

	13.2
	KH updated that discussion with SCC has been undertaken regarding paragraph 4.5 regarding Health & Safety Hazard.   Many organisations within the sector have recently adopted this.  If this approach were to be adopted SCC would need to agree the elements of compliance to be measured and how this would relate to the Consumer Standards. 
	

	
	
	

	13.3
	KH requested the Board’s views on whether DMC should be classified as one of the major building hazards.
	

	
	
	

	
13.4
	SJ sought clarity on the timeframes for action once a DMC case is raised. KH confirmed current service standard is 7 days for diagnosis and the aim is to remove the hazard within 21 days.
 
	

	13.5
	SJ suggested measuring timelines and the actions taken and follow up to close the loop in reporting.
	

	
	
	

	13.6
	KH advised in direct response to the issues highlighted by DLUCH, Regulator of Social Housing (RSH) and the HO’s spotlight reports, a task and finish group within SEH has been established. This group has produced the action plan that is attached within Appendix One to the report.
	

	
	
	

	13.7
	KH confirmed that SCC agreed to fund, on a pilot basis, the establishment of a team dedicated to the in-house service provision for initial treatment and support to residents. One of the Healthy Homes Advisors has been appointed and their intervention is already proving to be positive, especially in providing information to residents.
	

	
	
	




	13.8
	CBW updated that communications are also shared on social media to provide advice to tenants who are experiencing DMC.  The joint SCC/SEH DMC oversight group continues to review, monitor and direct improvements for DMC management across not only the social housing provider but across the whole City.  The Group co-ordinates actions with Environmental Health and Public Health and provides a platform for scrutiny and shared learning.
	

	
	
	

	13.9
	GH reported on the MeLearning module for SCC and SEH staff to be able to spot the signs of DMC 
	

	
	
	

	13.10
	Recommendations
	

	
	
	

	i)
	The Board agreed to note the contents of the report.
	

	
	
	

	ii)
	The Board provide its views on the matter in paragraph 4.5.
	

	
	
	

	
14.
	Committees’ Forward Plans and Terms of Reference
	

	
	
	

	14.1
	DL gave an overview of the report.  There were no questions relating to this item.
	

	
	
	

	14.2
	Recommendation:

	

	i)
	The Board agreed the Terms of Reference and Forward Plan for the Audit & Risk Committee.

	

	
	
	

	ii)
	The Board agreed the Terms of Reference and Forward Plan for the Personnel & Remuneration Committee.

	

	15.
	Minutes from the Audit & Risk Committee meeting held 29 February 2024
	

	
	
	

	15.1
	DJ provided an overview of the Minutes and of the discussion at the meeting. 
	

	
	
	

	15.2
	DJ referred to the management accounts and advised whilst the contractor had not met the target for responsive repairs, the targets set by SEH are particularly high. Compared to the sector SEH is top quartile with the median completion rate across sector being 80%. So, whilst not hitting SEH targets the contractor is performing well.
	

	
	
	

	15.3
	DJ updated that the External Audit partner Tim O’Connor had been designated Responsible Individual for 10 years and therefore, as good practice dictates, Luke Morris now had been appointed to the role.
	

	
	
	

	15.4
	The Board noted the Minutes from the meeting.
	

	16.
	Confidential Minutes and Matters Arising from the meeting held 25 January 2024
	

	
	
	

	16.1
	KH confirmed the process to award the contract has still to be finalised and is being completed through SCC’s governance arrangements. On completion of the Cabinet Members’ approval, arrangements will be made for the Board to endorse the award via electronic means.
	

	
	
	

	16.2
	The Minutes were agreed as a true and accurate record of the meeting.
	

	
	
	

	17.
	Group Commercial Subsidiaries Report
	

	
	
	

	17.1
	There were no questions related to this item.
	

	
	
	

	17.2
	Recommendation:
	

	
	
	

	i)
	The Board noted the new business updates, business lines progression and the financial assurance report.
	

	
	
	

	18.
	Safeguarding Children & Adults at risk of abuse or neglect - update
	

	
	
	

	18.1
	SL provided an overview of the report.
	

	
	
	

	18.2
	SL confirmed that the draft Internal Audit report relating to safeguarding had been received and had been regarded as satisfactory.  The report will be circulated to the Audit & Risk Committee once finalised.
	

	
	
	

	18.3
	Recommendations:
	

	
	
	

	i)
	The Board noted the information provided in Appendix One.

	

	19.
	Housing Ombudsman Report
	

	
	
	

	19.1
	DL provided an overview of the report.
	

	
	
	

	19.2
	DL clarified for PP that the HO determinations will be published on the website as the determinations are already in the public domain.
	

	
	
	

	19.3
	DL confirmed an annual Complaints Report will be presented to the Board in July
	

	
	
	




	19.4
	Recommendations:
	

	
	
	

	i)
	The Board noted the three Housing Ombudsman determinations received in February/March and the associated plans to implement lessons learnt at set out in section 3 of this report and associated appendices.
	

	
	
	

	ii)
	The Board noted the cases currently with the Housing ombudsman as set out in Section 4 of this report and associated Appendix Five.
	

	
	
	

	20.
	Minutes from Personnel & Remuneration Committee meeting held 6 February 2024.
	

	
	
	

	20.1
	KD left the meeting and was not present for this discussion.
	

	
	
	

	20.2
	Officers left the meeting with CC as Company Secretary remaining and the Board discussed the review undertaken by SJ and Altair regarding the Chief Executive salary review.  Following discussion, the Board agreed the Chief Executive should receive the cost-of-living increase in line with other staff.
	

	
	
	

	20.3
	The Board noted the contents of the Minutes.
	

	
	
	

	21.
	Date of next meeting 18 July 2024 via MS Teams
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